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The full list of objectives by the seven beneficiary Member States
Member
States

Poland

Final
number of
objectives

Approach to objectives

Objectives

4

Broad and mix of
strategic
and
operational
approach

⋅ Obj. 1: Building or modernisation of the border
crossing points infrastructure on external border of
the EU.
⋅ Obj. 2: Operating equipment related to border
protection especially connected with Schengen
Information System.
⋅ Obj. 3: Training and services.
⋅ Obj.4: Support for costs of logistics and operations
(Technical Assistance).

Hungary

4

Broad and strategic

⋅ Obj. 1: Strengthening of external border control.
⋅ Obj. 2: Enhancement of control ability by increasing
the capacity for data provision and data access.
⋅ Obj.3: Increasing the effectiveness of in-depth
control.
⋅ Obj.4: Developing international
capacity in criminal matters.

Estonia

6
Initially
5

Detailed and mix of
strategic
and
operational
approach

cooperation

⋅ Obj. 1: To create the operative radio communication
system and the necessary technical solutions for the
creation of the technical prototype of the SIS II.
⋅ Obj. 2: To develop the information systems of the
police forces and to integrate them to the VIS
System and to ensure safe data transfer connection
with the relevant authorities of other EU member
states.
⋅ Obj. 3: To align the infrastructure and the materialtechnical
basis
necessary
for
the
due
implementation of the guarding of external borders
and border control with the requirements of the
Convention implementing the Schengen Agreement,
the Schengen Catalogue and the Common Manual;
to construct the infrastructure necessary for training
and create the material-technical basis for training
highly qualified border guards, and to prepare the
staff of the border guard for border guarding
according to the requirements established for the
guarding of, and the border control at, the EU
borders.
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Member
States

Final
number of
objectives

Approach to objectives

Objectives

⋅ Obj. 4: To create mobile working stations for
migration surveillance officials, implement the VIS
and establish the infrastructure necessary for the
implementation of the VIS; to ensure its security
and to implement biometrical solutions.
⋅ Objective 5: To align the infrastructure of consular
posts with the commitments arising from the
Schengen Agreement, ensure the functioning of the
European common visa area, adjust visa procedures
with European Union requirements and to introduce
the relevant hardware.
⋅ Objective

6: To create a domestic system
distributing SIS data (NS-SIS) and, to ensure checks
on use thereof and additional exchange of
information, the SIRENE information system.

Lithuania

8

Detailed and mix of
strategic and very
operational
approach

⋅ Obj.1: Construction, renovation and upgrading of
border crossing infrastructure and related buildings.
⋅ Obj. 2: Technical control, surveillance equipment,
vehicles and other necessary equipment to be used
for EU external border, at stations and border
crossing points.
⋅ Obj. 3: To create new and further develop already
existing infrastructure of communication and
information networks at EU external border.
⋅ Obj. 4: Measures needed for implementation
Schengen information system (SIS II).
⋅ Obj. 5: The measures provide for acquisition of
forgery detection equipment and common entry/exit
stamps to be used when carrying out border checks
at EU external border.
⋅ Obj. 6: To enhance the co-operation between the
Border Guard and the police units operating at the
frontier, thus ensuring immediate and direct
interaction between these two agencies when
conducting search for and detention of violators of
EU external borders.
⋅ Obj.7: Enhanced training and improved skills and
know-how of staff.
⋅ Obj.8: Management of the Schengen Facility:
logistics and staff.
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Member
States

Slovenia

Final
number of
objectives

9
initially
7

Approach to objectives

Broad
operational
category
investment

and
per
of

Objectives

⋅ Obj. 1: Upgrading and/or extending the premises at
the police stations.
⋅ Obj. 2: Investment in technical equipment and
transport means.
⋅ Obj. 3: Investment in
telecommunication system.

information

and

⋅ Obj. 4: Trainings for instructors for the
implementation of the Schengen acquis and basic
training programme for newly hired border guard
police officers.
⋅ Obj. 5: Salaries and personal equipment.
⋅ Obj.6: Investments in Border Crossing Points.
⋅ Obj.7: Maintenance of Border Crossing Points.
⋅ Obj.8: Investment in security equipment at the
diplomatic missions and consular posts.
⋅ Obj. 9: Operational costs.
Slovakia

16

Broad
operational
programme

and
per

⋅ Obj. 1: To develop complex border protection
system for Slovak-Ukrainian border.
⋅ Obj. 2: To up-grade the facilities of Border Control
Units at Slovak-Ukrainian Border.
⋅ Obj.3: To adapt and equipped international airport
M.R.Štefánika in Bratislava to Schengen standards.
⋅ Obj. 4: To provide uniforms and outfits for the
police officers protecting the Slovak-Ukrainian
border.
⋅ Obj. 5: To improve protection of classified
information transferred within the network of
Border Control Units located at Slovak-Ukrainian
border.
⋅ Obj. 6: To increase the capacity of detention centre
at Sečovce.
⋅ Obj. 7: Harmonisation of national
information systems to the SIS II.
⋅ Obj. 8:
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Technological

support

police
for

Member
States

Final
number of
objectives

Approach to objectives

Objectives

SIS/SIRENE Central Offices and end-users.
⋅ Obj. 9:
Development of Information Systems
related to VIS.
⋅ Obj. 10: To improve the quality of the visas issued
and ensure providing information for the Ministry
of Interior on the visas issued in real time.
⋅ Obj. 11: To complete equipment for the purposes of
cross-border surveillance.
⋅ Obj.12: To modernize laboratory equipment for
identification documents.
⋅ Obj.13: To improve the operability of Customs
service at the Slovak-Ukrainian border.
⋅ Obj. 14: Procurement of motor vehicles and special
technology for identification of stolen/lost motor
vehicles.
⋅ Obj. 15: Support for Schengen Facility Management
- Logistics and operations.
⋅ Obj. 16: Electronic camera monitoring system at
railway BCP´s at the Slovak-Ukrainian border
Latvia

33
Initially
25

Operational
at
project level (later
linked to the ‘main
objectives’: 9 under
border surveillance,
8 under border
checks, 6 under
visa management, 4
under training, 2
under IT systems, 2
unidentified)

⋅ Obj. 1: Infrastructure for diplomatic representation
of Latvia for data transmission in order to be able to
issue Schengen visas (computer technique,
equipment of data transmission)
⋅ Obj. 2:Improvement of security standards and
fulfilment of requirements of the Common Consular
Instructions and the Catalogue of recommendations
for the correct application of the Schengen acquis
and best practices: Issuing of visa (6183/03,
07.02.2003)
⋅ Obj. 3:Adequate control of travel documents and
detection of forgeries at the diplomatic and consular
representations of Latvia
⋅ Obj.4:Diplomatic and consular representations of
Latvia have the necessary resources of qualified
personnel according to the standards and
requirements of the Common Consular Instructions
and the Catalogue of recommendations for the
correct application of the Schengen acquis and best
practices: Issuing of visa (6183/03, 07.02.2003).
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Member
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Approach to objectives

Objectives

⋅ Obj. 5: Consular officials at the embassies and
consulates abroad have all the knowledge necessary
for issuance of Schengen visas.
⋅ Obj. 6: Effective control of persons and their
belongings on the external borders.
⋅ Obj. 7: Acquisition of drug-sniffing dogs.
⋅ Obj. 8: To arrange and equip the OCMA central
servers premises.
⋅ Obj. 9: Evolution
Information System.

Latvian

National

Visa

⋅ Obj. 10: Language training for OCMA officials.
⋅ Obj. 11: Training of N.SIS, SIRENE Bureau and
future SIS users.
⋅ Obj. 12: Development of the security of the data
transmission network of the Ministry of Interior.
⋅ Obj. 13: English and other foreign languages foe
officers of the State Police.
⋅ Obj. 14: Improvement of mobile border patrolling
systems by using off-roaders, snow motorcycles,
Quadra cycles and motorboats.
⋅ Obj. 15: Improvement of border guard mobility by
establishment of Aviation Unit of State Border
Guard Service.
⋅ Obj. 16: Improvement of border guard mobility at
sea.
⋅ Obj. 17: Efficiency improvement in inspection of
border crossing persons, mechanical vehicles and
personal belongings by acquisition of technical
equipment for border crossing stations.
⋅ Obj. 18: Establishment of sea border video
surveillance system.
⋅ Obj. 19: Development technical supervision of
Eastern “green border”.
⋅ Obj. 20: Improvement of supply for the operative
activities by purchasing technical means.
⋅ Obj. 21: Establishment of border technical
protection, control and information equipment.
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⋅ Obj. 22: Modernisation of State Border Guard
telecommunication network.
⋅ Obj. 23: Development of State Border Guard
professional education system.
⋅ Obj. 24: Automatic Fingerprint identification
system (AFIS).
⋅ Obj. 25: Development of infrastructure of State
Border Guard.
⋅ Obj. 26: Construction of helicopter landing place at
Punduri, Lavošnieki, Šķilbēniu, Pededze Stations
and Vientuļi Border Crossing Points.
⋅ Obj. 27: Extension of Eastern border radio
communication system.
⋅ Obj. 28: Acquisition of dogs.
⋅ Obj.31: Acquisition of equipment.
⋅ Obj. 32: Training courses.
⋅ Obj. 33: Management costs for implementation of
the Schengen Facility.
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